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How do you choose which workshops to attend? Look for these icons on the conference schedule to decide
which workshops will best meet your needs.
Organization Effectiveness

Whether you are a newly established, struggling, or high performing SG, organizational effectiveness

is an essential aspect to your fulfilling your mission and established goals. These sessions are designed
to set your SG up for success with tools If your SG identifies this as a potential issue, do yourselves and your
student body a favor-- ensure that someone from your delegation attends any of the sessions with this icon.

From Vision to Reality: How to Achieve Your SG Goals — Suzette Walden Cole, Ph.D.

Structures and Systems

The operations of any SG are regulated by the structures and systems in place. If your SG is not

performing as effectively as it should, then we encourage you to assess whether those structures and
systems are an obstacle in achieving your goals. If your SG identifies this as a potential issue, you should
ensure that someone from your delegation attends any of the sessions with this icon.

ﬂ Starting Over: Jump-Starting Your Student Government from Scratch - Butch Oxendine

Advisor

ASGA recognizes the invaluable contributions advisors make to the overall productivity of their

institution’s SG which is why we have specially tailored sessions just for you. While all of our SG sessions
have learning outcomes associated with them, these sessions provide advisors with tools for your toolbox.
Whether you are new to advising, or just need to refresh, be sure to check out any of the sessions with this icon.

I Advisor Bootcamp - Vicky Goodin, Ed.D.

E Infusing Cultural Humility into Your Advising Practice — Suzette Walden Cole, Ph.D.

D | Advisors, You are the P.L.U.G. of Student Government — Edson O’Neale

E Leadership Development: Developing the Leaders within Your SG - Vicky Goodin, Ed.D.

E Be an Uncle M.I.K.E. (Mentor-Inspire-Knowledge-Encourage) - Michael A. Cadore, Sr., Ed.D.
IE1 From a Mess to a Yes! - Vicky Goodin, Ed.D.

E Advising 2.0: Navigating & Negotiating Institutional Politics - Suzette Walden Cole, Ph.D.

El Good Leadership Needs H.E.L.P. (Honor, Encouragement, Loyalty, Professionalism)
- Michael A. Cadore, Sr., Ed.D.

4 student Development and the Art of Advising (What Does Chickering Have to Do with It?)
- Vicky Goodin, Ed.D.
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oj Training & Development

yad New leaders cycle into SG every year, and in some instances, multiple times a year, so quality
training and development of your SG officers and legislators is essential. If not everyone is on the
same page, or functioning with the same information, it will drastically impact your operations. If your SG
struggles in this area, be sure that someone from your delegation attends any of the sessions with this
icon.

E Moving On: Tips to Avoid the “"Terrible Turnover” - Suzette Walden Cole, Ph.D.
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